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Ericsson
Anti-corruption initiatives

David SY kwon, 

compliance officer, North east asia

June 21, 2017

The Fair Player Club Seminar
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1. Global Initiatives

2. Regional Initiatives

3. Local Initiatives 

4. Q & A
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1. Global Initiatives
• Anti-Corruption program

• Code of Business Ethics (“CoBE”)

• Business Partner Review (“BPR”) Board

• Regional Compliance Forum

• Whistleblower process 
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Group Compliance office

Focus on 4 topics:
1. Anti-Corruption
2. Investigations
3. Competition law
4. Trade Compliance
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Regional compliance 
office - organization

Lourdes C.
Plano, TX, USA

Flavia S.
Sao Paulo, BR

Mihaela C.
Kista, SE

Jad M.
Guildford, UK

Suzanne M.
Johannesburg, ZA

David K.
Seoul, KR

Sahar H.
Beirut, LB

Ritesh C.
Gurgaon, IN

Thomas A.
Kuala Lumpur, MY

AMERICAS
EUROPE & AFRICA

APAC

Fredrik H.
Head, Stockholm, SE

Richard F.
Chief Compliance Officer

Nina M.
Chief Legal Officer
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tolerance

Ericsson’s policy is 
zero tolerance 

against corruption 
which is adopted in 

the Code of Business Ethics 
and applied through out 

the organization. 
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Ericssons anti-
corruption program
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Ericsson Group

https://www.ericsson.com/res/thecompany/docs/corporate-responsibility/2015-corporate-responsibility-and-sustainability-report.pdf#responsible-business
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Why Business partner 
review (“bpr”) Board?

› Business risks from 3rd parties are getting higher

› Anti-bribery legislations are getting severe

› As a listed company in Swedish/U.S. stock market,
Ericsson is obligated to ensure all Ericsson entities
comply with legal requirements
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Regional compliance 
forum

Business Partner
Review Board

Compliance Forum

Ericsson
Business
Process

Ericsson
Whistleblower

Process

Looking BackwardLooking Forward

Separately, 10 Regional Compliance Forums.
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Employees Third parties

Ericsson Compliance Line

Corporate Investigation Team

Group Compliance Forum

10 Regional Compliance Forum

10 Regional Investigation Teams

Corporate

Audit (“CA”)

Head of 

CA

Audit

Committee

Group Function Security

Other Group Functions

Other

channels

Handling of compliance 
concerns: Whistleblower 
process
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2. Regional Initiatives
• CoBE completion rate: competition 

• BPR Board implementation

• Supplier Integrity Screening (“SIS”) 
program roll-out
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Cobe completion rate: 
competition

Country By end of
2016

By end of Q1,
2017

Remarks

China 91.21% 91.92% (8.08%) Slightly enhanced

Hong Kong 99.51% 100% (0.00%)

Japan 98.27% 98.29% (1.71%)

Taiwan 99.65% 99.65% (0.35%) No change

S. Korea 100% 99.77% (0.23%) several employees
hired during Q1
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the BPR Board (NEA) is 
operational since April 1

Northern
Europe & 
Central
Asia

South East 
Asia
North East 
Asia
Mediterranean

Other Six 
Regions

On-going

Since 2014

Apr 1 June 1 Nov 30

All ten (10) 
Regions

fully
operational
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› Sponsor
–Head of MNEA

› MNEA BPR Board members:
–Head of Legal Affairs (Chairperson)
–Head of Finance
–Head of Commercial Management
–Head of Sourcing
–Compliance Officer (Secretary)

Who sits in the board?

Participants
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› Final & binding decision to approve or reject business
dealings with a business partner and/or a specific deal
structure in the territory of MNEA by Customer Unit,
Business Unit, Customer Group.

› In case of conditional approval, it is mandatory to take
actions to meet such conditions.

authority
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What? Business partners

› Customers
› Sales Partners
› Suppliers
› Joint Operations

› Starts with new Business 
Partners

› In 2017, focus on Sales 
Partners and Suppliers.
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Key Factors to successfully implement the 
BPR process…..

• How to overcome strong challenges from 
business teams

• How to respond to tons of questions from 
stakeholders.

• How to focus on “core issues”

• There are nothing that cannot be resolved 
with honest and sincere communications!
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› Purpose:
For all supplier screening against a wide array

of integrity database and lists (sanctions lists,
warning/black lists, adverse media) by using a
cloud-based tool provided by Dow Jones.

› Current Status:
After a pilot in Northern Europe & Central Asia,

the roll-out in 2 regions have been done and the
roll-out in North East Asia is well underway.

SIS Program: roll-out

The Fair Play Club Seminar  |  Ericsson Anti-Corruption Initiatives  |  2017-06-15  |  Page 20

3. Local Initiatives 
• CoBE on-line/off-line training 

• Local anti-corruption law training

• Anti-corruption initiatives from sourcing 
team
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Anti-corruption
training in Korea

> Mandatory Anti-corruption e-learning for all employees.

> For clear and better understanding of contents by local
employees, Korean subtitles reviewed by local in-house
counsels are provided.

> Quarterly monitoring on completion rate by org. level
and remind unfinished employees to encourage
completion in a timely manner.
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New Anti-Bribery law 
training

> Mandatory training on new anti-bribery law (A.K.A.
Kim Young-Ran Act) to all employees immediately after
its promulgation in Mar. 2015, and keep them updated.

> Separately, a customized deep-dive training to key
employees having frequent contact with public officials
or deemed public officials.

> Set up a stricter internal policy for customer gift
aligned with new anti-bribery law (exceeding KRW
100,000 for funeral/wedding/other gifts: approval from
Company Head & Region Legal Head)
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Anti-corruption
initiative from sourcing
› SPL (Sanctioned Party List) screening by a local sourcing 

team before making a contract with any new supplier. 

› Mandatory condition (S-CoC including Anti-corruption) for 
Standard Purchasing Agreement
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Anti-corruption
initiative from sourcing

› Anti-corruption for Suppliers on-line training Link
Since 2015, Korea Sourcing team has been providing 

on-line training content for suppliers in Korean.

› Supplier Code of Conduct Audit 
From 2017, a 3rd party audit firm is conducting S-CoC

audit on behalf of Ericsson local entity.
However, a local sourcing team is still monitoring their 

audit performance and then review the audit report/ follow 
up corrective action results.
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Q & A

The Fair Play Club Seminar  |  Ericsson Anti-Corruption Initiatives  |  2017-06-15  |  Page 26

APPENDIX
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MNEA BPR Board Intranet site: 
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Verisk maplecroft 2016 
Corruption risk map
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Verisk maplecroft
risk scorecard
for Corruption index

Note: 
Extremely High  0.0-2.5
High <2.5-5.0
Medium <5.0-7.5
Low <7.5-10.0
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Volvo Group Headquarters

Day 
and basic needs create demand for transports and 
infrastructure solutions. Without the type of products and 
services the Volvo Group provides, the societies where many 
of us live would not function. Together we move the world

Volvo Group 2016

Volvo Group Headquarters

The Volvo Group, which 
employs about 100,000 
people, has production 
facilities in 18 countries 
and sales of products in 
more than 190 markets.
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Volvo Group Headquarters

On the road

At seaOff road 

In the city

Volvo Group Headquarters

The employer of choice

Customer success
We make our customers win.

Trust
We trust each other.

Passion
We have passion for what we do.

Change
We change to stay ahead.

Performance
We are profitable to shape our future.
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Volvo Trucks UD Trucks Renault 
Trucks Mack Trucks Value Trucks 

& JV:s 

Volvo 
Construction 
Equipment

Volvo Buses Volvo Penta
Govern-
mental 
Sales

Volvo 
Financial 
Services

Our Customers

Business Areas

CEO and Group 
Executive Board

Group Functions

Group
Trucks 

Technology

Group
Trucks 

Operations

Group
Trucks 

Purchasing

Truck Divisions

Our Organization

Volvo Group Headquarters

Our history human centric since 1927

1927 Volvo is founded by Assar
Gabrielsson and Gustaf Larson, 
who decide to create safe vehicles 
of high quality. The first passenger 
car is manufactured in Gothenburg 
and in the following year, the first 
truck an instant success.

In the following decades, Volvo 
grows into a Group and a number 
of operations come into existence: 
the manufacture of car, marine 
and industrial engines, buses, 
construction equipment and 
components for the aircraft 
industry.

A series of company acquisitions 
in various industry segments 
further strengthens the Group.
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Volvo Group Headquarters

Our history human centric since 1927

1999 Volvo Cars is sold to the 
Ford Motor Company.

2007 Volvo Group acquires Nissan 
Diesel (currently known as UD 
Trucks).

2007 Volvo Group acquires 
Lingong, Chinese manufacturer of 
construction equipment.

2008 Establishment of the joint 
venture company Volvo Eicher
Commercial Vehicles together with 
Eicher Motors Ltd.

2001 Volvo Group acquires Renault 
Trucks and Mack Trucks.

2012 The aerospace component 
company Volvo Aero is sold to the 
British engineering group GKN.

2014 Volvo Group acquires Terex
Trucks.

2015 Establishment of the strategic
alliance Dongfeng Commercial 
Vehicles together with Dongfeng
Motor Group Company Ltd.

Volvo Group Headquarters

Global industrial 
structure
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Volvo Group Headquarters

Compliance Policy

Corporate Compliance, Ivy Barbosa
9 February 2017

Definition of risk areas (anti-corruption, competition law, data privacy, export 
control

Board : The Audit Committee has been authorised
to manage the on-going follow-up of the Compliance efforts

Chief : Design and develop the 
Compliance Programmes, lead its implementation and lead investigations into 
alleged non-compliance. 

TD/BA responsibilities: complete AC, CLC and CoC e-learning within three 
months of joining the Volvo Group and thereafter at least once every three years, 
and attend Face-to-Face mandatory each 3 years (both methods White Collar 
employees)

Compliance Network: members of the Legal & Compliance Group Function, 
generally one representative per TD/BA/GF + local Compliance Officers in 
China, Brazil and India

Volvo Group Headquarters

Compliance Programmes Structure

Corporate Compliance, Bo Berntsson
10 31 May 2016

Anti-
corruption

Agents
Distributors
Other Business 
Partners
M&A

Handbook
Acceping Gifts 
and
Entertainment
Due Diligence

Competition
Law

Contact with 
Competitors

Different types 
of contact with 
competitions
CLC mailform
Dawn Raid

Export
Control

Screening
Dual-use
US content

Screening
guidelines
Dual Use and 
US content
AML 

Data
Privacy

General Directive
HR
Customers
Telematics

Privacy Impact 
Questionnaire
Work Flow 
Documents
Others

Operative 
Policies

Practical 
Guidelines
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Volvo Group Headquarters

Anti-corruption Programme

Corporate Compliance, Anti-corruption Programme
11 6/19/2017

The Volvo Group Code of Conduct is our driver

The Compliance Policy outlines
the Compliance Programmes

The Anti-corruption Programme
outlines actions, tasks and 
responsibilities in preventing, 
detecting and responding to 
corruption:

Volvo Group Headquarters

Anti-corruption policies 
and guidelines 1/2

Corporate Compliance, Anti-corruption Programme
12 6/19/2017

High level guidance on gifts and entertainment:

o Anti-corruption Handbook regulating the offer of hospitality to 
public and/or private sector employees

o Guidelines on accepting gifts and entertainment, as a Volvo 
Group employee

Certain countries have their own specific guidelines with
monetary thresholds: China, India, Japan and South Korea

For specific events, there are separate travel policies (e.g. Volvo 
Ocean Race)
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Volvo Group Headquarters

Anti-corruption policies 
and guidelines 2/2

Corporate Compliance, Anti-corruption Programme
13 6/19/2017

Policies regulating the Relationship between Volvo Group companies 
and Business Parties:

o Agent and commission policy

o Policy concerning distributors

o Due diligence and template clauses in agreement with other 
business partners

o Due diligence and template clauses for mergers & acquisitions 
and joint ventures

Compliance Anti-corruption due diligence reviewer guideline

Volvo Group Headquarters

High Awareness of Compliance for Volvo 
Group Korea

Corporate Compliance, Anti-corruption Programme
14 6/19/2017

Focus on Internal Control programme since the beginning of 2000
o Process assessment including Management control etc.

Provide Face-to-Face Compliance training annually since 2010
o Cascade high awareness of compliance to all white collar employees 

(1050 wc employees by end of 2016)
o Attended more than 95% white collar employees in FtF training, and 

provided on-line training for others

High priority to comply with Local regulations
o Assess Privacy Law Compliance every year with qualified 3rd party
o Reinforce compliance with new guidelines on accepting gifts and 

entertainment in line with regulation(Kim law) in 2016

Comply with Korean Regulations & Volvo guidelines
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Volvo Group Headquarters

Anti-corruption e-learning

Volvo Group Headquarters

TOGETHER WE MOVE THE WORLD
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